I:I@ Get involved,
IFI] Keep the ball flying!

TO ALL FIVB AFFILIATED
NATIONAL FEDERATIONS

Lausanne, 16" July 2010
Ref. 58/PR/krs

RE: NEW INTERNATIONAL TRANSFER PROCEDURE

Dear President,

I have the pleasure to present you with the new International Transfer Certificate procedure
which will from the 2010/2011 season onwards be created and approved electronically.

A lot of work has been put in by the FIVB to develop this new Procedure, with the cooperation of
a few selected National Federations. The clubs and players database has been cleaned and a lot
of thought has been put into it, in order to make the system as user friendly as possible. As with
all new projects, there may be slight modifications to be made at the beginning and we count on
your understanding, co-operation and assistance. Should you have any comments or suggested
improvements, please get back to us.

At the beginning of this new phase, the FIVB will send to the National Federations only their login
and password. The respective National Federation is in turn responsible for creating the user
accounts for each of its respective clubs and players. The system contains information on clubs
received from each National Federation during the preparation phase and for each club, please
check the information contained before selecting ‘Create user account’ as some information may
be outdated. This action will send the respective club their login and password. The same
procedure is required to create the user account for your active players having International
Transfers. With respect to new clubs and players, a new profile needs to be created in the
System by the respective Federation.

Please take some time to study the system before getting back to the FIVB with questions and
comments. We have worked on a manual (attached) which should clear any doubts you may
have as to how this new procedure will work.

We ask each National Federation to immediately post a press release on their website

concerning this new procedure so that all parties - players and clubs — are aware that
the new system is running and that the paper format will no longer be used.
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We set the following time frame for the release of the new system:
16™ July 2010 - all National Federations receive from the FIVB their login and password.

16"™-31% July 2010 — The National Federations get acquainted with the system and create the
user accounts for clubs and players.

16™-31% July 2010 — The FIVB will make further adjustments to the system.

1% August 2010 — The system will be opened for the creation of the International Transfers for
the 2010/2011 season.

The FIVB Confederations, as decided by the FIVB Board of Administration in 2009, will
be the governing body of all Transfers held between Federations inside their
Confederation. Representatives of each Confederation shall be given guidance by the
FIVB during a seminar in August on the new electronic procedure. For all Transfers
between Federations of different Confederations, the FIVB remains the Governing
body.

Should doubts remain, please get back to the FIVB Sports Events Department and they shall
clarify any doubts you may have on transfer@fivb.org For technical aspects of the new System,
please contact our IT department on vis@fivb.org

Best regards,

Mr Theofanis TSIOKRIS
FIVB Sports Events Council President

Cc
Mr Jizhong Wei - FIVB President
FIVB Confederations



